
 



Pupil premium strategy statement 2022- 23  
 
Kings Leadership Academy Liverpool 
 
This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic 
year) funding to help improve the attainment of our disadvantaged pupils.  

 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that 
last year’s spending of pupil premium had within our school.  

 

School overview 
Detail Data 

School name Kings Leadership Academy 
Liverpool 

Number of pupils in school  777 

Proportion (%) of pupil premium eligible pupils 87% 

Academic year/years that our current pupil premium strategy plan covers (3-
year plans are recommended) 

2022-2026 

Date this statement was published 22/10/2022 

Date on which it will be reviewed 23/10/2023 

Statement authorised by Mr. Scott Cordon 

Pupil premium lead Mr. Mark Collins 

Governor / Trustee lead X 

 

Funding overview 
Detail Amount 

Pupil premium funding allocation this academic year £494, 470 

Recovery premium funding allocation this academic year £138, 552 

Pupil premium funding carried forward from previous years (enter £0 if not 
applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this funding, state the 
amount available to your school this academic year 

£633, 022 

 
Part A: Pupil premium strategy plan 
 

Statement of intent 
What are our ultimate objectives for the disadvantaged pupils? 

Our ultimate objective is to achieve excellence in all areas of our work by sharing good practice and 

expertise. Our aim is to work together to ensure that each of our students, irrespective of postcode or 

starting points, can get to university or follow a career of their choice. The mission of King’s Leadership 

Academy Liverpool, aligns to the Great Trust Vision by developing in each of our students the academic 

skills, intellectual habits, qualities of character and leadership traits necessary to succeed at all levels and 

become successful citizens in tomorrow’s world. 

This policy aims to clarify how the school will allocate Pupil Premium Funding within King’s 

Leadership Academy in the context of Government policy. 
 

How does the current pupil premium strategy plan work towards achieving those objectives? 

At King’s, our objective is to provide strategic and targeted additional support, which will enable all 



pupils, regardless of financial disadvantage, to succeed. Based on strategic spending of our Pupil 

Premium allocation, we aim to achieve the following: 

 
• Improve FSM attainment 

• Reduce attainment gaps 

• Improve attendance 

• Accelerate progress 

• Improve any poor levels of behaviour 

• Improve parental engagement 

• Develop skills and personal qualities 

• Extend opportunities 

• Have good destination data 
 

 
What are our key principles of the strategy plan? 
Strategic, Prospective & Targeted additional support which enables all pupil premium students, 

regardless of financial disadvantage, to be able to: 
 
 

• Improve their levels of attainment and progress (Intellectual Habits) 

• Close attainment gaps relative to school averages (Academic Skills) 

• Have full access to our curriculum (Qualities of Leadership) 

• Access our extra-curricular provision (Qualities of Character) 
 

How will the pupil premium funding be allocated? 

At King’s Leadership Academy Liverpool, PP Funding will be allocated according to need and taking into 

account individual circumstances: 

1.   Looked After Children in receipt of FSM 

2.   Looked After Children or adopted children 

3.   Children of families currently in receipt of FSM 

4.   Children of families who have previously been eligible for FSM (Ever 6) 
 
 
In order to address the need to identify the correct interventions for pupils on FSM it is important that all 

staff address potential underperformance for pupils in their classroom and to record the steps they take 

to address this. They should make appropriate modifications to their own whole class teaching to suit 

individuals and ensure that it suits individual learning styles. 
 
 
Should the need arise that an intervention is needed, where the above modifications have not succeeded, 

then further intervention should be considered according to the list below. To help address phased 

intervention is to take place each learning cycle at King’s involving the Senior Leadership team and Team 

Around the Child (TAC). At this meeting, SLT discuss, amongst others, pupils who received PP allocation 

and the appropriateness and success of interventions. Decisions are then made as to next steps and the 

funding of those steps. In all cases information about an intervention should be passed to the relevant 

representative within the team (SENCo). Furthermore, assessment data is used to determine the need for 

interventions and all interventions are recorded, monitored and reviewed using the schools tracking 

system.  

 

Information about the Recovery premium funding 

In February 2021, the government announced a one-off recovery premium as part of its package of 

funding to support education recovery. 



1 The recovery premium provides additional funding for state-funded schools in the 2022 to 2023 

academic year. Building on the pupil premium, this funding will help schools to deliver evidence-based 

approaches for supporting disadvantaged pupils. 

Mainstream schools will get: 

● £145 for each eligible pupil in mainstream education 

 

 

Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 
 
 

Challenge 
number 

Detail of challenge  

1 Pupil Premium students who are transitioning from primary school tend to have low literacy levels 
especially in vocabulary. This can affect their learning across all subjects. Other areas of challenge include 
poor oracy, writing difficulties and retention of knowledge learnt.  

The gap in literacy in the upper year groups continues to require intervention partly due to the pandemic 
and also due to a high proportion of students with English as an additional language.   

2 There is a gap in phonological awareness and reading fluency, particularly with disadvantaged students 
including our EAL students who are no longer in a nurture class. Currently there is an average reading 
gap of 9.8% between disadvantaged students and their peers across the school. 

3 Lower numeracy skills (from year 6 to year 7) and limited life experiences have been identified since the 
school re-opened post-pandemic. This includes less exposure to tier 2 and tier 3 vocabulary and less 
opportunity for extra-curricular experiences that boost cultural capital. 

4 Poor self-esteem and emotional wellbeing (including SEND) often leads to poor attendance and poor 
behaviour.  

 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure 
whether they have been achieved. 
 

Intended outcome Success criteria 
• To improve the teaching of all staff to ensure that 

high quality learning is consistently takes place 

• To embed the new GST knowledge curriculum 

with greater focus on knowledge depth, rational 

and improving student vocabulary.   

• Quality of Teaching and learning measures will 

demonstrate high performance of teachers 

and increase in student progress.  

• High standard of work produced by students 

during lessons. 

• Use of teacher toolkit to address 

developments. 

• Effectiveness of CPD will be measures in the 

quality of teaching and learning. 

• Follow up feedback to teachers is effective for 

teachers to implement actions, this is 

essential.  

• Use PASS survey to monitor pupil voice on 

teaching and learning 

• Recruit new members of staff to increase 

capacity.  

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability


• To identify key development areas in Literacy 

and Numeracy by use of Progress tests and 

multi-sensory SEMH/ASD specific approaches 

(Disadvantaged students have much lower 

reading and math’s scores compared to non- 

disadvantaged students.) 

 

• The outcomes from literacy and numeracy 

assessments will be used to see whether 

students are making progress 

• Quality assure lesson 0 to improve standards 

of delivery  

• Quality assure teaching and learning by use of 

the KLAL teaching toolkit 

• Data analysis from Lexia literacy software 

• Increase disadvantaged student participation in 
extracurricular clubs. 

• Support disadvantaged students who have 

experienced difficulties during the lockdown 

period surrounding mental health and wellbeing. 

• Increase number of students attending the-
extracurricular provision. 

• Attendance, punctuality and behaviour report 

along with the number of ATLs received. 

Positive feedback from students and parent 

surveys, along with areas for improvement.  

• Attendance, punctuality and behaviour to be 

outstanding. 

• Parents of the disadvantaged pupil are 

engaged in school meetings and activities. 

•  Students have highly personalised pastoral 

support including access to a counsellor. 

 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to 
address the challenges listed above. 
 

Teaching (for example, CPD, recruitment and retention) 
 
Budgeted Cost - £356,019 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Curriculum design, concept 

mapping and curriculum 

leadership development. 

ADP’s for each curriculum 

design 

90% of children to reach the expected standard 
in English and maths at the end of key stage two. 
This target was pre-announced in the earlier 
‘Levelling Up’ white paper. 

 

By 2030, the Government wants 90% of children 
to achieve expected standards in English reading, 
writing and maths by the end of primary school. 

https://researchbriefings.files.parliament.uk/doc
uments/CBP-9511/CBP-9511.pdf 

 

1, 4 

Teachers’ subject knowledge 
development through 
professional learning. 

 

Personalised approach to CPD 
with weekly Friday training - 
three strands based on staff 
experience  and 
departmental time. This will 

The guidance report is based on the best 
available international evidence, in addition to 
a review of current practice, and refined through 
consultation with teachers and other experts. It 
will help support the leadership team to 
establish a positive feedback culture amongst all 
members of the team.  

https://educationendowmentfoundation.org.uk/
education-evidence/guidance-reports/feedback 

 

1, 3 

https://researchbriefings.files.parliament.uk/documents/CBP-9511/CBP-9511.pdf
https://researchbriefings.files.parliament.uk/documents/CBP-9511/CBP-9511.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback


include external agency CPD 
where required. 

https://drive.google.com/drive/u/0/folders/1VtH
sz1n8ctZwoZPE-wdFac0u8mdBxF3M 

Whole school approach to 

improving reading, spelling 

and numeracy. 

Reading strategy includes 

explicit vocabulary teaching, 

emphasis on fluency and 

prosody and on oral language 

comprehension.  

Whole school initiative to 

ensure evidence based 

approach to whole school 

literacy through the ASPIRE 

Reading program. 

Numeracy and Mathematics 

internal support and clubs 

using Sparx (Hegarty) Maths 

programme. 

 

This guidance report aims to help secondary 
schools improve literacy in all subject areas.  

https://educationendowmentfoundation.org.uk
/education-evidence/guidance-reports/literacy-
ks3-ks4 

 

One to one tuition involves a teacher, teaching 
assistant or other adult giving a pupil intensive 
individual support. This report states the 
benefits and the successes it has had from 
research.  

https://educationendowmentfoundation.org.uk
/education-evidence/teaching-learning-
toolkit/one-to-one-tuition 

 

Pupil Premium - a guide from EEF - debusting 
myths 

https://d2tic4wvo1iusb.cloudfront.net/docume
nts/guidance-for-teachers/pupil-
premium/Pupil_Premium_Guide_Apr_2022_1.0.
pdf 

1,2 

Shared pedagogy based highly 

on Rosenshine’s principles of 

direct instruction and 

modelling using the I do, We 

do, You do method.  

Rosenshine formulated ten key principles, which 
he argued underpin any effective approach to 
instruction in lessons. This link provides how 
schools have implemented its strategies to 
increase learning in classrooms. 
https://www.futurelearn.com/info/courses/earl
y-career-teachers/0/steps/164331 

 

I do, We do, You do: 

https://www.evidencebasedteaching.org.au/the
-i-do-we-do-you-do-model-explained/ 

1,4 

Systematic approach to 
embedding ASPIRE values and 
character development. 

This EEF guidance report is designed to support 
senior leaders in secondary schools to make 
better-informed decisions about their behaviour 
strategies.  

https://educationendowmentfoundation.org.uk
/education-evidence/guidance-
reports/behaviour 
 

https://educationendowmentfoundation.org.uk
/education-evidence/teaching-learning-
toolkit/behaviour-interventions 
 

Outdoor adventure learning typically involves 
outdoor experiences, such as climbing or 
mountaineering; survival, ropes or assault 

4 

https://drive.google.com/drive/u/0/folders/1VtHsz1n8ctZwoZPE-wdFac0u8mdBxF3M
https://drive.google.com/drive/u/0/folders/1VtHsz1n8ctZwoZPE-wdFac0u8mdBxF3M
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://www.futurelearn.com/info/courses/early-career-teachers/0/steps/164331
https://www.futurelearn.com/info/courses/early-career-teachers/0/steps/164331
https://www.evidencebasedteaching.org.au/the-i-do-we-do-you-do-model-explained/
https://www.evidencebasedteaching.org.au/the-i-do-we-do-you-do-model-explained/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions


courses; or outdoor sports, such as orienteering, 
sailing and canoeing. This research shows key 
findings when implementing the strategy.   

https://educationendowmentfoundation.org.uk
/education-evidence/teaching-learning-
toolkit/outdoor-adventure-learning 

Purchasing of key resources 
e.g laptops/visualisers  

Supporting learners at home and in school. The 
use of technology to accelerate learning.  
 
https://educationendowmentfoundation.org.uk/
education-evidence/early-years-toolkit/digital-
technology?utm_source=/education-
evidence/early-years-toolkit/digital-
technology&utm_medium=search&utm_campaig
n=site_searchh&search_term 

 

1,2,3,4 

Recruitment of high-quality 
staff 

The recruitment of new high-quality staff to help 
support the reduction of class sizes.  
 
https://educationendowmentfoundation.org.uk/
projects-and-evaluation/evaluation/evaluation-
guidance-and-resources/set-up-and-
recruitment?utm_source=/projects-and-
evaluation/evaluation/evaluation-guidance-and-
resources/set-up-and-
recruitment&utm_medium=search&utm_campai
gn=site_search&search_term=recruitment 
 

1,2,3,4 

Retention of high-quality staff Retention of high-quality staff to ensure that our 
children are being served by the best within their 
field.  
 
https://educationendowmentfoundation.org.uk/
projects-and-evaluation/evaluation/evaluation-
guidance-and-resources/set-up-and-
recruitment?utm_source=/projects-and-
evaluation/evaluation/evaluation-guidance-and-
resources/set-up-and-
recruitment&utm_medium=search&utm_campai
gn=site_search&search_term=recruitment 
 

1,2,3,4 

Purchase of standardised 
diagnostic assessments.  

 
Training will be provided for 
staff to ensure assessments 
are interpreted correctly.  
Packages purchased: NGRT 
reading tests, Renaissance 
Maths baseline, CATS testing . 
Sparx Maths   

Standardised tests can provide reliable insights 
into the specific strengths and weaknesses of 
each pupil. 
 Data can also be analysed to see any common 
strengths and gaps between disadvantaged and 
non-disadvantaged students  
 
https://educationendowmentfoundation.org.uk/
education-evidence/teaching-learning-
toolkit/mentoring?utm_source=/education-
evidence/teaching-learning-
toolkit/mentoring&utm_medium=search&utm_c
ampaign=site_search&search_term=assessing%2
0and%20monitoring 
 

1,3 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  
 
Budgeted cost: £ 161,802.90 
 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Deliver the lesson 0 
programme that 
includes literacy and 
numeracy 
intervention 

This guidance report aims to help secondary schools improve 
literacy in all subject areas.  

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks3-ks4 

 

1,2  

Use TT rockstars to 
improve numeracy 
levels 

Early numeracy teaching/intervention and support is key to the foundations of 
Mathematics.  
 
https://educationendowmentfoundation.org.uk/guidance-for-
teachers/mathematics 
 

1,3 

Lexia  Literacy focussed support for SEND pupils. TA Support x 3 
 
https://educationendowmentfoundation.org.uk/guidance-for-
teachers/literacy?utm_source=/guidance-for-
teachers/literacy&utm_medium=search&utm_campaign=site_searchh&search_term 
 

1,2,3 

 
Purchase resources 
to implement the 
programme – 
chrome books, 
laptops, 
headphones, and 
books. 

Supporting learners at home and in school. The use of technology to accelerate 
learning.  
 
https://educationendowmentfoundation.org.uk/education-evidence/early-years-
toolkit/digital-technology?utm_source=/education-evidence/early-years-
toolkit/digital-
technology&utm_medium=search&utm_campaign=site_searchh&search_term 
 

1, 3,4  

Create a library for 
students to use 
during school and 
afterschool 

This guidance report aims to help secondary schools improve 
literacy in all subject areas.  

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks3-ks4 

 

1, 2 

Bedrock Learning Online learning program to help support early reading and with 
reading interventions.  

 

https://educationendowmentfoundation.org.uk/guidance-for-
teachers/literacy?utm_source=/guidance-for-
teachers/literacy&utm_medium=search&utm_ 
campaign=site_search&search_term=literacy 

 

1,2  

 

 
 
 
 
 
 
 
 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/guidance-for-teachers/mathematics
https://educationendowmentfoundation.org.uk/guidance-for-teachers/mathematics
https://educationendowmentfoundation.org.uk/guidance-for-teachers/literacy?utm_source=/guidance-for-teachers/literacy&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/guidance-for-teachers/literacy?utm_source=/guidance-for-teachers/literacy&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/guidance-for-teachers/literacy?utm_source=/guidance-for-teachers/literacy&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-technology?utm_source=/education-evidence/early-years-toolkit/digital-technology&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-technology?utm_source=/education-evidence/early-years-toolkit/digital-technology&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-technology?utm_source=/education-evidence/early-years-toolkit/digital-technology&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-technology?utm_source=/education-evidence/early-years-toolkit/digital-technology&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4


Wider strategies (for example, related to attendance, behaviour, wellbeing) 
 
Budgeted cost: £115,200.10 
 

Activity Evidence that supports this approach Challeng
e 
number(
s) 
address
ed 

Spelling 
Bee 

To promote a love of learning and improve literacy and spellings with Year 7 participation. X 
7hours 

 
https://educationendowmentfoundation.org.uk/education-evidence/guidance-
reports/literacy-ks3-ks4 

 

1, 2, 4 

KABS To improve behaviour of select pupils. 
 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-
toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-
toolkit/behaviour-
interventions&utm_medium=search&utm_campaign=site_search&search_term=beha 
 

1, 4 

Chromeboo
ks 

Additional chromebooks to support PP students at home. This is in addition to software 
needed to ensure compatibility.  
 
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-
technology?utm_source=/education-evidence/early-years-toolkit/digital-
technology&utm_medium=search&utm_campaign=site_searchh&search_term 

 

1,2,3,4 

Digital 
Video 
Camera 
and 
Software 

Video camera software with independent microphones allows for whole school promotional 
videos whilst removing the need for external videographers.  
 
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-
technology?utm_source=/education-evidence/early-years-toolkit/digital-
technology&utm_medium=search&utm_campaign=site_searchh&search_term 

 

 

Human 
Utopia 

Supporting the pastoral needs with inclusive workshops on bullying, mental health and 
wellbeing alongside other high risk geographical topics such as knife crime. 
 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-
toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-
toolkit/social-and-emotional-
learning&utm_medium=search&utm_campaign=site_search&search_term=social 
 

4 

Anthony 
Walker 

Assemblies regarding hate and race crimes.  
 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-
toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-
toolkit/social-and-emotional-
learning&utm_medium=search&utm_campaign=site_search&search_term=social 
 

4 

Drug 
Awareness 
Programme 

Providing select students with drug awareness.  
 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-
toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-

4 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=beha
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=beha
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=beha
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=beha
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-technology?utm_source=/education-evidence/early-years-toolkit/digital-technology&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-technology?utm_source=/education-evidence/early-years-toolkit/digital-technology&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-technology?utm_source=/education-evidence/early-years-toolkit/digital-technology&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-technology?utm_source=/education-evidence/early-years-toolkit/digital-technology&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-technology?utm_source=/education-evidence/early-years-toolkit/digital-technology&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-technology?utm_source=/education-evidence/early-years-toolkit/digital-technology&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social


toolkit/social-and-emotional-
learning&utm_medium=search&utm_campaign=site_search&search_term=social 
 

Residential 
Trips 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-
toolkit/outdoor-adventure-learning?utm_source=/education-evidence/teaching-learning-
toolkit/outdoor-adventure-
learning&utm_medium=search&utm_campaign=site_search&search_term=outdoor 
 

4 

Purchasing 
of books to 
support 
Aspire 
Reading 
Program 

https://educationendowmentfoundation.org.uk/news/small-group-reading-
intervention-shown-to-boost-pupil-progress?utm_source=/news/small-group-
reading-intervention-shown-to-boost-pupil-
progress&utm_medium=search&utm_campaign=site_search&search_term=reading 
 

1,2,4 

Increase 
the 
capacity 
and 
training of 
the staffing 
available to 
tackle the 
attendance 
issue. 
Attendance 
team, 
Senior APL 
for 
Attendance 
and 
Associate 
Assistant 
Principal. 

Education Endowment Foundation (2022) Attendance Interventions, Rapid Evidence 
Assessment   
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/AttendanceREA-
report.pdf?v=1647348064 
    
 
Rapid evidence assessment on attendance interventions for school aged pupils   
 
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/projects/Attendance-REA-
protocol-21092021.pdf?v=1632734921 
 
 

4 

Creation of 
Senior APL 
and 
Associate 
Assistant 
Principal 
team. 

Team to work exclusively with those will poor behaviour tackling underlying issues. Home 
visits and behaviour workshops to be ran for both parents and students. 
 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-
learning-toolkit/behaviour-
interventions&utm_medium=search&utm_campaign=site_search&search_term=pupi
l%20behaviour 
 

4 

   

Total budgeted cost: £ £633, 022 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning?utm_source=/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning&utm_medium=search&utm_campaign=site_search&search_term=outdoor
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning?utm_source=/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning&utm_medium=search&utm_campaign=site_search&search_term=outdoor
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning?utm_source=/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning&utm_medium=search&utm_campaign=site_search&search_term=outdoor
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning?utm_source=/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning&utm_medium=search&utm_campaign=site_search&search_term=outdoor
https://educationendowmentfoundation.org.uk/news/small-group-reading-intervention-shown-to-boost-pupil-progress?utm_source=/news/small-group-reading-intervention-shown-to-boost-pupil-progress&utm_medium=search&utm_campaign=site_search&search_term=reading
https://educationendowmentfoundation.org.uk/news/small-group-reading-intervention-shown-to-boost-pupil-progress?utm_source=/news/small-group-reading-intervention-shown-to-boost-pupil-progress&utm_medium=search&utm_campaign=site_search&search_term=reading
https://educationendowmentfoundation.org.uk/news/small-group-reading-intervention-shown-to-boost-pupil-progress?utm_source=/news/small-group-reading-intervention-shown-to-boost-pupil-progress&utm_medium=search&utm_campaign=site_search&search_term=reading
https://educationendowmentfoundation.org.uk/news/small-group-reading-intervention-shown-to-boost-pupil-progress?utm_source=/news/small-group-reading-intervention-shown-to-boost-pupil-progress&utm_medium=search&utm_campaign=site_search&search_term=reading
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/AttendanceREA-report.pdf?v=1647348064
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/AttendanceREA-report.pdf?v=1647348064
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/projects/Attendance-REA-protocol-21092021.pdf?v=1632734921
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/projects/Attendance-REA-protocol-21092021.pdf?v=1632734921
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=pupil%20behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=pupil%20behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=pupil%20behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=pupil%20behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=pupil%20behaviour


Part B: Review of outcomes in the previous academic year 
Pupil premium strategy outcomes 
 
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
  

Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 to 2021 results will 
not be used to hold schools to account. Given this, please point to any other pupil evaluations undertaken during 
the 2020 to 2021 academic year, for example, standardised teacher administered tests or diagnostic assessments 
such as rubrics or scales. 
 
If last year marked the end of a previous pupil premium strategy plan, what is your assessment of how 
successfully the intended outcomes of that plan were met?  

 

The following priorities were highlighted in 2021-2022: 

Teaching Priorities 

Priorities Intended outcome Impact – Did we meet the 
success criteria 

EBI’s/next steps 

To improve the teaching of all 
staff to ensure high quality 
learning consistently takes 
place: 

- Lesson observations 

- CPD resources 

- Mentoring sessions 

- Peer observations 

- Developmental support 
plans 

- One to one meetings 

External training 

The quality teaching and 
learning has improved 
through tailored CPD sessions 
delivered, along with the use 
of the teacher toolkit. 

The milestone for year 1 
was reached. The use of 
teacher toolkit and shared 
practices within the trust 
has given staff more 
opportunities to adopt the 
new pedagogy. 

Continue with the strategies 
and develop new staff that 
have started in September 
2022. 

To embed the GST knowledge 
curriculum 
- Whole school/Trust training 
- CPD resources 

 

Students who are 
disadvantaged are able to 
access knowledge from all 
subjects 

All students were able to 
access the curriculum including 
those with EAL and SEND.  

Improve curriculum knowledge 
by creating new SoW for all 
subject area that incorporate 
key learning from year 1.  

To identify key areas of student 
knowledge and understanding 
in Literacy and Numeracy by the 
use of Progress tests. 

Disadvantage students to 
improve their literacy and 
numeracy and narrow the gap 
from their peers.  

The gap in numeracy and 
literacy has narrowed. 
Literacy +1.3ppt and 
numeracy -4ppt. Although 
higher %ppt are achieved in 
numeracy than in literacy.  

To continue strategies in Y2 
with the introduction of new 
SoW. 

To provide online Maths and 
English intervention for low 
ability disadvantage pupils. 

Disadvantage students to 
improve their literacy and 
numeracy through specialist 
software  

Priority met for numeracy, 
further implementation on 
literacy strategies needed.  
However, the lockdown 
measures did allow students 
opportunities to develop their 
literacy skills. 

Continue with online resources 
for numeracy. Implement new 
SoW with greater focus on 
vocabulary.  

Systematic approach to 
embedding ASPIRE values and 
character development. 

Disadvantaged pupils will learn 

in a welcoming environment 

ensuring access to quality 

education. Students will 

improve confidence when 

All students know, 

understand and can explain 

the ASPIRE code. All 

students have PSHE lesson, 

including culture week to 

Develop new staff to follow 

and demonstrate the ASPIRE 

values. PSHE lead to start in 

September.  



talking to others and meeting 

new people. 

embed the values further. 

More opportunities for 

public speaking are needed 

to improve student 

confidence. 

 

 

 

 

 

 

 

 

 

Targeted academic support 

Priorities Intended outcome Impact – Did we meet the 
success criteria 

EBI’s/next steps 

To identify key areas of 
student knowledge and 
understanding in Literacy 
and Numeracy by the use of 
Progress tests. 

Disadvantage students to 
improve their literacy and 
numeracy and narrow the 
gap from their peers.  

The gap in numeracy and 
literacy has narrowed. 
Literacy +1.3ppt and 
numeracy -4ppt. Although 
higher %ppt are achieved in 
numeracy than in literacy.  

To continue strategies in Y2 
with the introduction of 
new SoW. 

To provide online Maths and 
English intervention for low 
ability disadvantage pupils. 

Disadvantage students to 
improve their literacy and 
numeracy through specialist 
software  

Priority met for numeracy, 
further implementation on 
literacy strategies needed.  
However, the lockdown 
measures did allow students 
opportunities to develop 
their literacy skills. 

Continue with online 
resources for numeracy. 
Implement new SoW with 
greater focus on vocabulary.  



 
 
 

Y7 reading >=100     

Year Test All F M PP NPP 

Y7 LC1 (%) 26.96% 61.8% 49.5% 23.7% 33.33*% 

 LC4 (%) 33.60% 77.9% 63.5% 42.3% 43.3% 

 
 
 

Year 8 Reading 
>=100 

      

Year Test All F M PP NPP 

Yr7 LC1 % 17.02% 45% 54% 61% 37% 

 LC4% 32.44% 46% 56% 67% 53% 

Yr8 LC1% 31.76% 56% 47% 68% 32% 

 LC4% 34.56% 58% 49.67% 69.45% 33.73% 

 
 
 
 
 

 
 
 

Wider Strategies 

Priorities Intended outcome Impact – Did we meet the 
success criteria 

EBI’s/next steps 

Increase participation for 
extracurricular clubs 

Student to participate and 
enjoy school life and 
improve their attendance, 
behaviour and wellbeing 

Attendance in the first and 
most of second term were 
exemplary. However, due 
the winter flu and covid 19 
lockdown, attendance did 
sore.  

Continue in to the second 
year. 

To firmly embed the GST 
structures and routines 
throughout the school day 

Students to develop their 
character through leadership 
by demonstrating key 
ASPIRE values throughout 
the school day. Students to 
understand that high 
expectations are need to 
produce great outcomes 

All students follow school 
routines such as, line ups, 
greeting, lesson start and 
end, family dining and 
expectations on uniform and 
homework.  

Continue in to second year 



Externally provided programmes 
 
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will 
help the Department for Education identify which ones are popular in England 
 

Programme Provider 
Hegarty Maths https://hegartymaths.com 

GL Assessment https://www.gl-assessment.co.uk/  

Lexonik Leap https://lexonik.co.uk/literacy-intervention-programmes/lexonik-
leap 
 

Bedrock Literacy www.bedrocklearning.com  

 

 
 

Appendices 
 
Overall 

 2020/21 2021/22 2022/23 2023/24 2024/25 

Pupils registered for free school meals  n/a n/a 474 - - 

Looked After Children (LAC) n/a n/a           2 - - 

Children of service personnel  n/a n/a n/a - - 

Total Number of Pupils  n/a n/a 777 - - 

Total Allocation n/a n/a 61% - - 

 
 
 
 
 
 

14. EEF Research based Intervention Tiered Approach  

EEF GUIDE TO SUPPORTING SCHOOL PLANNING (2022-23) – TIERED MODEL 
 
 

 

Implement a bespoke Covid recovery 1-

week curriculum at the start of learning 

cycle 1 to place cultural context, retrieval 

practice, formative assessment and rich 

summative assessment at the top of the 

agenda. 
Deliver subject specific and whole school 

CPD to overcome missed opportunities 

during lockdown and to strengthen 

knowledge on new areas 
Support teacher in developing SoW for 

new year 9 cohort 
Maintain our existing CPD focus on 

developing metacognition, gamification 

and the quality of teacher modelling and 

explanation. 
Deliver CPD on staff and student mental 

health and wellbeing.  

Implement meditation sessions during lesson 0  
Ensure our most vulnerable pupils have priority 

access to classroom teaching and online 

accessibilities. 
Ensure pastoral contact home for 

disadvantaged students also identifies other 

vulnerabilities e.g. access to external agencies, 

technology, and necessities including food.  
Mentoring sessions for specific focussed on 

self-awareness, self-esteem, confidence and 

mental health. 
Introduce a staff awareness committee  
 

 

 

 

Provide safe space for targeted students 

throughout the day. 
Provide provisions to support vulnerable 

students in school during lockdown. 
Targeted Intervention during lesson 0 for 

literacy and numeracy. 
 

 

Principal: Mr. Mark O’Hagan  

 

Dingle Vale  

Dingle L8 9SJ  

https://hegartymaths.com/
https://www.gl-assessment.co.uk/
https://lexonik.co.uk/literacy-intervention-programmes/lexonik-leap
https://lexonik.co.uk/literacy-intervention-programmes/lexonik-leap
http://www.bedrocklearning.com/


 
 



 


